HRCS Board of Directors
RETREAT

Our mission is to provide individualized educational options where students and
teachers engage in playful, exploratory learning by creating a culture of

collaboration in a safe, diverse, multi age environment. Our students are encouraged
HIGH ROCK'ES to build knowledge through hands-on, interdisciplinary activities and display
resilience in the face of new challenges.

COMMUNITY SCHOOL

Our Four Agreements:
ATTENTIVE LISTENING, MUTUAL RESPECT, APPRECIATION, & the RIGHTS to PARTICIPATE and PASS

August 22, 2025, 9:00-3:00, IN PERSON

North-West Fire Protection District Station #2 Board Room
21455 US HWY 285 Fairplay, CO 80440

BOARD RETREAT AGENDA

I.  Call to Order/Roll Call
[I.  Read Mission
lll.  Welcome & Setting the Stage
IV.  Vision of a High-Functioning Board
V. Break #1 (approx. 10:30-10:40)

VI.  Roles, Responsibilities, and Expectations
VIl.  Reviewing and Revising Core Policies
VIIl.  Lunch (approx. 12:15-12:45)

IX. Committees and Setting Calendar

X.  Running Effective Board Meetings

Xl.  Break #2 (1:45-2:00)

XIl.  Managing the Head of School
X, Wrap-Up & Next Steps

XIV.  Adjourn



